DOT GmbH, Rostock: Moving medical technology machinery

Relocating

a machinery fleet

This installation called for a precision landing: Biotechnology company

DOT needed to relocate an entire fleet of machinery on its factory
premises. Our project team saw to the dismantling, transport and

reassembly. The project was planned precisely, started on a Monday

morning and was completed on schedule on Friday afternoon.

DOT, based in Rostock, is a world leader
in medical coating technologies for
orthopaedic and dental implants.
The company wanted to minimise
downtime while its production line was
being relocated. "We organised the
processes so that we dismantled and
reinstalled the machines one by one.
This meant our customer could quickly
start recommissioning,” explains the
project manager who oversaw the
operation.

He promised the customer that the
project would be completed by an
experienced installation team in five
working days. SCHOLPP’s structured
approach allows us to minimise the time
and costs involved with such relocation
projects.

Saving time with intelligent
dismantling and flexible transport
Eight machine tools were to be relocated,
along with shelving, cabinets and
materials. All of this was also moved
by the dismantling team on the site.
During dismantling, which began on a
Monday morning, the cargo was divided
into logical large sections and efficient
packaging sizes. Depending on their
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weight (3.5 to 11.0 tonnes), the parts
were transported over 120 metres across
the factory premises using forklift trucks
(16 tonnes) and heavy-duty moving
skates or by a heavy goods vehicle with
a loading crane. This meant that all the
transport operations could be completed
flexibly and quickly.

Some of the machines had to be brought
into the new building on the ground floor
and some on the first or second floor. A
free-floating crane platform (16 tonnes)
suspended from a truck-mounted crane
(80 tonnes) was used to lift the machines
to the upper floors. The entire project
was organised so that our team worked
with their DOT colleagues on a just-in-
time basis. As soon as a machine was in
its final position, they were able to start
recommissioning it.

Precision landing on schedule

for rapid recommissioning

With this approach, we were able to
complete the machine relocation in
just five days. The team did a great job
of skilfully balancing the number of
machines, the local conditions and the
amount of equipment - much to the
customer’s satisfaction.

Customer:
DOT GmbH, Rostock

Task:

Relocating a fleet of machines weighing
between 3.5 and 11.0 tonnes, including
dismantling, transport and reassembly

Location:
Rostock

Special equipment:

Robust hydraulic heavy-duty jacks
for safe vertical lowering and lifting
of heavy loads of up to 10 tonnes

Your contact for further information:
pharma@scholpp.de




