Hamberger Industriewerke GmbH, Horselberg: Relocating machinery for the timber industry

German-Malaysian relocation team

International, flexible and on schedule: This sums up SCHOLPP’s

relocation project for Hamberger Industriewerke, a specialist in

wood processing based in Stephanskirchen. At its site in Horselberg
in Thuringia, a team of fitters from Germany and Malaysia had four

weeks to dismantle several machines, transport them to Bavaria and

reassemble them there. Our Malaysian colleagues were brought in to
assist as part of our internal knowledge transfer programme.

Twelve complex machines from a
production line for room acoustics
elements had to be electrically and
mechanically dismantled, packed,
transported and reassembled. This
included drilling machines, turning/
milling machines, veneer-gluing
machines and wood presses. The job had
to be completed within four weeks.

On-the-job training:

Fitters from Germany and Malaysia
The project manager overseeing the
relocation put together an international
team. What made this team special was
that it included nine colleagues from
Malaysia who had come to Germany
to familiarise themselves with wood
technology. In Asia, there is growing
demand for services for the wood
packaging industry. It therefore made
sense to train our Malaysian colleagues
on the Hamberger project.

The largest machines to be relocated
were drilling centres. Due to their length
of 13.0 metres and width of 2.5 metres,
the centres were transported on a
4-axle low-loader. The journey required
official authorisation as a heavy goods
transport.

Punctual recommissioning

The German-Malaysian team also saw
to the mechanical reassembly and
electrical installation at the destination
site. Our customers benefit in the long
term from such transfers of machine-
specific knowledge and the resulting
flexibility in our workforce.

After twelve days, the challenge of
reassembling everything on schedule
had been overcome. Our customer
Hamberger was able to recommission
its wood processing line on the agreed
date.
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Customer:
Hamberger Industriewerke GmbH,
Stephanskirchen

Task:
Relocating a wood-processing
production line

From:
Horselberg, Thuringia

To:
Stephanskirchen, Bavaria

Special equipment:

Heavy-duty dollies with a high

load capacity for moving loads of
up to 20 tonnes for a wide range of
applications on various surfaces

Your contact for further information:
industrie@scholpp.de




